Sandfire

Sandfire Resources — Committed to an Inclusive Culture that Values Diversity

Sandfire is creating an inclusive culture that values diversity, which is outlined in our People Policy,
Annual Report and our 2024-2025 Workplace Gender Equality Reporting Outcomes.

We are pleased to report that we have maintained 40:40:20 gender diversity within both our Board
and Executive Leadership Team (ELT), as well as across our Western Australian workforce of 113
employees who are principally based in our Perth Head Office, fulfilling centralised technical and
functional leadership roles. We are also proud of the gender diversity of our Botswana and Spain
workforce, which both significantly exceed their respective industry norms.

As we look to continuously improve and further strengthen our inclusive culture, we have evolved our
focus from Inclusion and Diversity (1&D) to a more comprehensive framework of Diversity, Equity,
and Inclusion (DEI). This shift reflects our commitment to address the systemic barriers that impact
equity in the workplace. This commitment has delivered the key highlights in our WGEA report:

o Gender Pay Gap: Our gender pay gap has decreased from 32.4% to 22.1%, recognising this
continues to remain sensitive to the composition of our more senior roles, with our highest
paying CEO & MD and COO roles filled by men.

. Workforce composition: 60% of internal promotions into leadership roles were filled by
women.
. Flexible Working Arrangements: We reported an increase in uptake of the flexible working

arrangements and benefits, including both primary and secondary paid parental leave.

o Consultation: We established our Inclusion and Diversity Committee which has provided a
forum for our Australian workforce to provide insights and recommendations to the ELT and
People team.

Further details on our approach and commitment to Diversity, Equity and Inclusion can be found in
Our People Policy here. Our measurable objectives on gender diversity for FY26 are set out in our
Corporate Governance Statement found here. These targets form an important component of the
short-term incentive scorecard for Sandfire’s leaders and complement other inclusion and
engagement outcomes measured in our annual Engagement Survey.

We welcome comments on the report by emailing people@sandfire.com.au or you can make direct
comments to WGEA. Please refer to the Agency’s guidelines for this process, available at
https://www.wgea.gov.au/.

While we recognise there is always more to do if we are to be truly successful in creating a uniquely
inclusive, diverse and equitable workplace, we are proud of the progress we are making. We also
firmly believe that our ongoing success will continue to be premised on the systematic and holistic
approach we are taking that contemplates our hiring process, criteria for promotion, exit interviews,
the facilities we provide, and everything in between. This level of effort is grounded in a core belief
that diverse teams deliver better business outcomes.

Yours sincerely,
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Brendan Harris

Chief Executive Officer and Managing Director
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