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SUSTAINABILITY COMMITTEE CHARTER

1. Role and responsibilities
This Charter outlines the role and responsibilities of the Sustainability Committee (Committee), established by the 
Board of directors of Sandfire Resources Limited (Sandfire or the Company) (Group).

1.1  Overview

a. The Committee’s key responsibilities and functions are to assist the Board to discharge its obligations in relation 
to the Company’s sustainability policies and practices that relate to:

i. Health, safety and wellbeing;

ii. Community, social performance and business ethics policies and practices, including in relation to cultural 
heritage, modern slavery and human rights issues;

iii. Its response to climate change and carbon emissions reduction targets; and

iv. Other environmental matters, including water, biodiversity, nature, tailings management and land 
management.

b. In conjunction with the Audit and Risk Committee:

i. Identification and monitoring of the adequacy of sustainability risks and internal controls; and

ii. Assurance, reporting and disclosure in relation to its sustainability obligations and commitments.

c. Processes for monitoring compliance with laws and regulations and adherence to applicable voluntary 
standards.

The Committee has the responsibility to maintain free and open communication with all other Committees, the 
external auditor, the internal assurance function and the Company’s management.

In addition to the responsibilities included in this Charter, the Committee may consider any other matters referred to 
the Committee by the Board.

Sandfire’s Chief Sustainability and Chief Operating Officers will be the primary contact between the Committee and 
the Company’s Operations and business.

1.2  Strategy

a. Review on at least an annual basis and recommend to the Board:

i. Management’s strategies, policies and practices relating to sustainability (including climate and climate
resilience), environmental management and protection, safety, health and wellbeing and the community
(including cultural heritage, modern slavery and human rights); and

ii. The Group’s climate-related transition plan and any material changes to the plan.

b. Review and monitor management’s implementation of the Company’s strategy as it relates to sustainability
(including climate) and report to the Board on at least an annual basis.

c. Review and monitor the adequacy of the Company’s frameworks and management systems in relation to safety
and sustainability, including receiving reports from management on the identification, assessment, prioritisation
and monitoring of related risks, risk management processes, policies and controls, including climate-related
risks.

d. Review reports from management on the identification, assessment, prioritisation and monitoring of climate
related opportunities.

1.3  Health, safety and wellbeing performance

Review and report to the Board the following health, safety and wellbeing areas on at least an annual basis and 
monitor the performance, policies and controls (including the risks and opportunities) of the Group in these areas:
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a. Principal safety risks;

b. Security and emergency management;

c. Psychosocial and occupational health; and

d. Harassment (including sexual harassment), bullying and other harmful behaviours.

1.4  Environmental performance

Review and report to the Board the following environmental performance areas on at least an annual basis and 
monitor the performance, policies and controls (including the risks and opportunities) of the Group in these areas:

a. Environmental management and protection;

b. Climate and decarbonisation;

c. Water stewardship;

d. Air emissions;

e. Tailings management;

f. Nature and biodiversity; and

g. Rehabilitation and legacy management.

1.5  Community, social performance and business ethics

Review and report to the Board on the following social performance areas on at least an annual basis and monitor 
the performance, policies and controls (including the risks and opportunities) of the Group in these areas:

a. Community relations and investment;

b. Indigenous, Traditional and Tribal peoples relations;

c. Cultural heritage and land stewardship and access;

d. Local supply chain development; and

e. Business ethics transparency, modern slavery and human rights issues and risks and responsible sourcing and
selling.

1.6  Targets and trends

a. Recommend to the Board on at least an annual basis, the Group’s material public sustainability positions and 
targets, including in relation to climate-related risks and opportunities.

b. Review and monitor resource allocation and the Group’s performance against its material public sustainability 
targets and report to the Board on at least an annual basis.

c. Review and monitor the climate related performance metrics in remuneration related policies, practices and 
awards and recommend any changes to the Remuneration Committee.

d. Recommend to the Remuneration Committee the sustainability-related measurable objectives for the annual 
Business Scorecard and outcome where applicable, including for the Chief Executive Officer and Managing 
Director1 and members of the Executive Leadership Team.

e. Review and monitor the sustainability related trends and emerging areas of interest (including climate-related 
risks and opportunities), which may have significant implications for the Group.

1.7  Risk, Assurance and Audit

a. Recommend to the Audit and Risk Committee:

i. The Company’s frameworks and management systems in relation to sustainability, health, safety and
wellbeing and the community including receiving reports from management on the identification,
assessment, prioritisation and monitoring of principal risks, the risk management framework, internal controls
and assurance processes.
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1 For the avoidance of doubt, for the purposes of this Charter, where only one of the roles of Chief Executive Officer and 
Managing Director are filled, or where one person performs both roles, reference to ‘CEO and MD’ is a reference to that person.



ii.	 The scope of the external audit for sustainability, safety, health and wellbeing reporting to the Audit and Risk 
	 Committee.

iii.	 The sustainability and safety sections of the annual internal audit plan and provide advice on the terms of 
	 engagement of the external auditor (including the audit plan) as appropriate.

b.	 Review and monitor the undertaking of any investigation or reviews or similar of any matters within the scope of 
	 the Committee’s roles and responsibilities or as otherwise requested by the Board and review the results of, and 
	 monitor actions arising from, those investigations or reviews.

1.8  Reporting

a.	 Review and report to the Audit and Risk Committee on the adequacy and effectiveness of the Company’s 
	 disclosure of any principal risks, exposure to environmental, social and governance sustainability risks.

b.	 Recommend to the Board the annual Sustainability Report, Modern Slavery Statement, as well as other 
	 significant position statements, external reporting and public disclosures as they relate to sustainability. 

1.9  Compliance and queries

a.	 Review and monitor on at least an annual basis, the systems for compliance with applicable sustainability and 
	 safety related laws, regulations and other requirements, including voluntary standards, relating to the 
	 performance of the Group.

b.	 Respond to specific questions and issues referred by the Board, other Committees or management.

2  Membership of the Committee
Sandfire’s Chief Sustainability and Chief Operating Officers (or, for any such time as no person is performing 
such a role, such person performing a substantially similar function or as designated from time to time by the 
Committee), or their delegate, will be present for each Committee meeting (unless notified otherwise by the 
Committee Chair).

The Committee membership requirements are set out in the Board Committee Processes and Procedures 
document.

3  Administrative matters and procedures
The proceedings of the Committee will be conducted in accordance with provisions set out in the Board and Board 
Committee Processes and Procedures document.
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