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Overview 

The remarkable journey of Motheo Sandfire’s plans for the future 

Sustainability and economic contribution 



Note
a. Sandfire’s effective interest in Black Butte is held via an 87% equity stake in TSX listed Sandfire Resources America Inc. (TSX-V: SFR), which owns 100% of Black Butte. Africa Down Under | 3

Our global footprint 



Building a quality asset – Motheo’s successful transition to operations
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Our people 

Motheo Copper Mine | X

A safe business is a productive business 

• Group Total Recordable Injury Frequency (TRIF) – 1.7:
• Motheo Operations 1.1

• 40:40:20 gender diversity maintained for our Board and 
Executive

• 26% of our global workforce are women 
• 2,017 people employed at Motheo, including contractors:

• +95% direct employees are Batswana 
• We invest in our people, building on their knowledge, skills and 

capabilities so they can safely deliver on their accountabilities:
• Includes secondment programs for employees to enable 

skills and knowledge exchange between Australia and 
Botswana  

Nothing is more important than the health and wellbeing of our people, 
and we must believe it’s possible to have a workplace that is injury free.
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Sustainability and community impact 

Motheo Copper Mine | X

Sustainability is not an individual pillar of our Strategy as it 
underpins every decision we make and everything we do. 

• Our goal is to achieve a net gain in biodiversity at Motheo 
• Our evaluation of solar PV array and associated storage 

solution for Motheo is well advanced 

Sustainability must permeate everything we do and every decision we make.
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Community 

• Community support programs implemented from day one  
• Framework focuses on four pillars – community health, 

education, women’s empowerment and youth development
• Community Investment Approach for strategic needs based 

investment for longer-term benefit



We contribute to Botswana’s economy by paying taxes and royalties, 
and through local procurement, employment and community programs.

Major contributor to the economy of Botswana   

FY25 economic contribution
• Our FY25 economic contribution was US$314M (BWP 4.3B)(1)

• US$177M (BWP 2.4B) – payments to contractors and 
suppliers

• US$100M (BWP 1.4B) – payments for mine properties
• US$20M (BWP 273M) – employee wages and pensions 
• US$18M (BWP 238M) – taxes and royalties  

Sandfire’s contribution 

US$314M
(BWP 4.3B) 

+US$2.8B
(BWP 38.2B)

FY25 economic contribution 
to Botswana

Estimated economic contribution 
over initial ~10-year life of mine
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• Tax (life of mine) 
• We expect to have an income tax rate of 27% – 32% which 

is higher than the standard corporate tax rate of 22% (or the 
proposed increase to 23.5%) in Botswana.

(1) BWP conversion throughout is calculated using an exchange rate of 13.57 (FY25 average exchange rate).



+US$600M (+BWP 8.4B) investment in Botswana since 2021

• Construction and mine 
development capital:

• 3.2Mtpa processing plant 
• T3 open pit mine 

development 
• 5.2Mtpa expansion 
• A4 open pit mine 

development
• Sustaining and strategic 

capital expenditure:
• Tailings storage facility 

capacity
• A1 pre-feasibility study

• Regional exploration to extend 
mine life

Key areas of investment 
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Life of Mine (LOM) estimated economic contribution

* Payments to contractors and suppliers is inclusive of WHT payments

Over the initial ~10-year mine life 

Estimated LOM – local supplier, wages and 
government economic contributions (US$M)

Payments to Contractors and Suppliers* Payments for Mine Properties, PPE and Exploration

Total Corporate Income Tax Paid Employee Wages and Pensions

Payroll Tax Royalties
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Redefining the potential of the Kalahari Copper Belt     

Significant investment in targeted exploration
Our land holding and continued investment in exploration is critical as 
we work to extend the life of the Motheo processing complex. 

• $113M invested in exploration since our entry in late 2019
• Significant potential remains within our tenement 

package:
• Target generation is informed by our unique 

understanding of our T3, A4, and A1 deposits and 
the structural controls of mineralisation

• Well placed to make the next major copper discovery:
• FY26 regional exploration budget of $16M, +26% 

YoY
• Investment will remain elevated for the foreseeable future

Kalahari Copper Belt 
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Botswana’s copper industry in a global context

Source: Wood Mackenzie
Selected 60 mines (out of 438) which made up ~45% (10.3Mt) of global production (23Mt) from Botswana, Zambia, DRC, Chile, Peru, Canada, USA, Australia and Indonesia.

Reserves (contained kt and grade %) and copper production (kt).
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Motheo is a proven, multi-mine copper processing complex that 
is creating shared value for Sandfire and Botswana. 
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