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Overview

The remarkable journey of Motheo Sandfire’s plan for the future
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Our global footprint

Black Butte”® Copper

White Sulphur Springs
Oftes P pring

Y

Legend
L] L e ®
Exploration Study Phase Operating Care and
Maintenance
Note

@ Sandfire

»

MATSA ® Copper @ Zinc ® Lead  Silver
i

230

Grandola
Office
7 'h'
Motheo ® Copper © Silver ‘
E,'“\, .

Gaborone
Office

Perth
Office

DeGrussa .

a.  Sandfire’s interest in Black Butte is held via an 87% equity stake in TSX listed Sandfire Resources America Inc. (TSX-V: SFR), which owns 100% of Black Butte.
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Building a remarkable asset - successful transition to operations
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Our people

Nothing is more important than the health and wellbeing of our people,
and we must believe it is possible to have a workplace that is injury
free.

A safe business is a productive business.

* Group Total Recordable Injury Frequency (TRIF) — 1.6
*  Motheo Operations 1.0
« 1,732 people employed at Motheo, including contractors.
« 78% of our managers are Batswana.
«  24% our workforce is female.
*  +97% direct employees are Batswana.

«  We provide opportunities for our people to upskill, including
through training and development.

* Programs in place to send employees to Australia or Botswana
for skills exchange, allowing them to gain valuable experience
and bring new knowledge back to their teams.
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Sustainability and community impact

Sustainability must permeate everything we do.

Sustainability is integral to the achievement of our purpose and must

permeate everything we do.

» Our goal is to achieve a net gain in key biodiversity values at
Motheo.

» Decarbonisation plan established. We are engaging with the
Botswana Power Corporation on solar energy solutions.

Community

* Community support programs implemented from day one.

* Framework focused on four pillars — community health,
education, women’s empowerment and youth development.

* Other community programs supported by Sandfire include
Healthy Families Ghanzi, Livelihood Restoration program and
the Youth Development program.

@ Sandfire
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Major contributor to the economy of Botswana

We contribute to Botswana’s economy by paying taxes and royalties, BWP 4.0B BWP 38.2B
and through local procurement, employment and community programs. FY24 economic contribution Estimated economic contribution
to Botswana over initial ~10-year life of mine

We are committed to providing employment and business opportunities to
ensure a positive impact to the socio-economic development of Botswana.

FY24 economic contribution

* Our FY24 economic contribution was BWP 4.0B
- BWP 2.1B — payments to contractors and suppliers
 BWP 1.5B — payments for mine properties
- BWP 226M — employee wages and pensions
« BWP 198M — taxes and royalties

* Tax (life of mine)

* We will have an income tax rate of approximately 32% — significantly
higher than the standard corporate tax rate of 22% (or the proposed
increase to 23.5%) in Botswana.
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+US$550M (+BWP 7,638M) investment in Botswana since 2021

Key areas of investment

« Capital investment:
« 3.2Mtpa processing plant

* T3 open pit mine
development

* 5.2Mtpa expansion

* A4 open pit mine
development

« Sustaining capital:
* Post commercial

production
* Regional exploration to extend
mine life.
@ Sandfire

80 -

70 -

60 -

50 -

US$M
&

30 -

20 -

10 -

Investment in Botswana - January 2021 to December 2024 (US$M)

- 200
I I I I [ 100

r 600

- 500

- 400

- 300

US$M

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25

mn Capital Investment

mmmm Sustaining Capital

mmmm Regional Exploration

= Cumulative

Future of Mining Summit | 8



Life of Mine (LOM) estimated economic contribution

Over the initial ~10-year mine life

Estimated LOM - total economic contribution Estimated LOM - local supplier, wages and government
economic contributions (US$M)
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*Payments to contractors and suppliers is inclusive of WHT payments
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Significant investment in targeted exploration

Our large land holding and continued investment in exploration is gam—- \\
critical as we work to extend the life of the Motheo processing complex.

Namibia

Ad Mine

Kalahari Copper Belt £ = ..g A1 Copper-silver deposit
s ' T
 Significant potential remains within our existing mineralised e O . —
systems. ] o e
« +US$100M spend on exploration since Sandfire entered o iy

Botswana in late 2019.

« FY25 exploration budget of $25M, a +143% increase on FY24.

* Investment will remain elevated for the foreseeable future.

*  Whole of basin airborne gravity survey coupled with our unique
structural insights from open pit development, enabled the
development of our proprietary 3D basin model.

*  Our approach ensures Sandfire is best placed to make the
next major copper discovery.

@ Sandfire Future of Mining Summit | 10



Botswana’s copper industry in a global context

Reserves (contained kt and grade %) and copper production (kt).
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Selected 60 mines (out of 438) which made up ~45% (10.3Mt) of global production (23Mt) from Botswana, Zambia, DRC, Chile, Peru, Canada, USA, Australia and Indonesia.
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We look forward to building on our
Botswana and supporting your pla
benefit of all of Botswana.
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