RISK MANAGEMENT
POLICY Sandfire

Our Commitment

Sandfire Resources Limited (Sandfire) is committed to proactively managing our risks and recognises that effective
risk management supports our decision makers to manage threats and identify opportunities and is fundamental to
achieving our objectives and meeting our stakeholder expectations.

Risk is inherent in our business and can manifest in many different areas, such as when we seek to protect the
health and safety of our people and the environment, create lasting benefit for our host communities, deliver
operational performance, manage financial liquidity and market volatility, and work with regulators to maintain our
licence to operate.

How we achieve our commitment

Sandfire seeks to proactively manage its risks and opportunities by:

» Maintaining an effective risk management framework across the business that aligns with International guidance
standard /SO 31000: 2018 Risk Management — Guidelines, legislative compliance and Sandfire’s values.

» Empowering our people to be responsible for identifying, assessing, and managing risks and operating within the
risk appetite set by the Board.

* Integrating risk management and opportunity identification into our planning processes as well as our day-to-day
business activities.

» Requiring our leaders to report on risk and business improvement opportunities as part of the performance
management process.

* Maintaining appropriate integrated risk management systems and processes for the effective and consistent
management and treatment of risks.

» Setting minimum requirements for risk mitigation processes and the verification of critical controls.

* Monitoring and evaluating the effectiveness of our risk management framework, systems, and processes, to
identify opportunities for improvement.

» Seeking to create effective crisis management and business continuity processes and plans.

Responsibility and accountability

The management of risk is everyone’s responsibility, and this policy applies to all Sandfire directors, employees and
contractors.

Material risks are regularly reported to the Board and its committees.
The CEO of Sandfire is accountable to the Board for ensuring that this policy is implemented and adhered to.
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