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V Consistent low-cost, high-grade production
V Strong track record of delivery and execution
V Building our global growth pipeline
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Sandfire hǳǊ LƴǾŜǎǘƳŜƴǘ {ƴŀǇǎƘƻǘ

Ʒ +470kt Cu +275kozAu 
produced since 2012

Ʒ FY2019: 69,394t Cuand 
44,455oz Au at 
US$0.83/lb

Ʒ $247.4m cash, no debt

Ʒ 86cps($136M) in 
dividends to date 

Sandfire is the second largest ASX-listed copper producer by production and market capitalisation, with a strong 
operational base and a clear strategy to grow into a diversified international resource house.

Production, cash-

flow and 

dividends 

Proven explorer, 

project developer 

and operator 

Strengthening 

development 

pipeline

Ideally positioned 

for strong copper 

market 

Ʒ Consistent& safe year-
on-year delivery

Ʒ Efficient project 
execution

Ʒ Ultra-high-grade Monty
mine now in production

Ʒ FY2020:$40-50M global 
exploration & Business 
Development budget

Ʒ Building a quality global 
copper company 
through exploration, 
strategic acquisition

Ʒ Black Butte Copper 
Project, USA

Ʒ T3 Project, Botswana*

Ʒ ~2.4 Mt Cu Mineral 
Resource*  

Ʒ FY2020 guidance: 70-
75kt Cu, 38-42koz Au, 
C1 US$0.90-0.95/lb

Ʒ Focus on mid-tier 
assets, with low capital 
intensity

Ʒ Strong customerbase, 
strategic partnerships
and access to capital

* Subject to completion of MOD Scheme of Arrangement
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Key Corporate Data Key Assets

Building a diversified portfolio of high-quality base metal assets  

Exploration Portfolio

Ʒ Greater Doolgunna Project, WA

Ʒ East Coast Portfolio (NSW, Qld)

Ʒ Botswana ï11,700km2

Ʒ Red Mountain Project, Alaska (JV 

with White Rock Minerals)

Development Pipeline

Ʒ Black Butte Copper Project (85%)

Ʒ Agreement to acquire MOD Resources (ASX: 

MOD)1

- T3 Copper Project

- T1, A4 Expansion Projects  

Operating Mines

Ʒ DeGrussa Operations, WA 

(100%)

- DeGrussa Mine

- Monty Mine1 Agreement to acquire MOD Resources via a Scheme of Arrangement, as 

outlined in ASX announcement of 25 June 2019. Scheduled for completion 

in October 2019 subject to shareholder and court approval. 

Corporate hǾŜǊǾƛŜǿ ŀƴŘ YŜȅ !ǎǎŜǘǎ

Sector S&P ASX-200

Issued Capital 159.6 million

Cash at 30 June 2019 $247.4 million

Debt Nil

Market Capitalisation
~$1 billion at 

$6.60 share

Geographic Analysis of Investors
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Source: ñCopper Market Outlook: Short-term weakness, long-term strengthò, Erik Heimlich, Principal Analyst, Copper to the World Conference, Adelaide Convention Centre, 18 June 2019

Source data: CRU

Strategic Context ¢ƘŜ [ƻƻƳƛƴƎ 9ƭŜŎǘǊƛŎ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ 
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Strategic Context ¢ƘŜ /ƻǇǇŜǊ aŀǊƪŜǘ 

5.5 Mt
deficit

Ʒ The copper supply gapis gradually opening up, in large part driven by EV demand for copper

Ʒ ~5.5Mt of new production capability will be needed from greenfields projects by the end of next decade if copper 
demand growth rises at trend through to 2030

ƷCurrent prices are not high enough to incentivise sufficient supply to meet even substantially sub-trend demand 
growth over the long run



Bottom Half 
Cost Curve

Mine Life
>5 Years

Production
>30ktpaCuEq

Production within 5 
years 

Sandfire is building a global development and exploration pipeline that 
comprises projects that fit with our strategic and operational capabilities

Value Accretive 
Regional Exploration 

Potential

Capacity to Fund and 
Deliver
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Our Strategy {ŀƴŘŦƛǊŜΩǎ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ /ǊƛǘŜǊƛŀ
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OPERATIONS

Doolgunna 

Operations (100%)

- DeGrussa Mine

- Monty Mine



Slide: 8

Ʒ 1.6Mtpa Concentratorfed by two underground mines

Ʒ 7-yeartrack record of consistent delivery

Ʒ High-grade Monty oresuccessfully introduced this year

Ʒ FY2020 guidance: ore productionto come from DeGrussa

(1.33Mt at ~4.3% Cu)and Monty (0.27Mt at ~7.3% Cu)

Ʒ FY2020 guidance: 1.6Mt milledat average feed grade of 

4.8% Cu

Ʒ Concentrator performing well with expected recoveries of 

93% for Cu and 48% for Au in FY2020

PRODUCTION OVERVIEW ðKey Figures

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 (guidance)

Production
Copper (Cu) 64,017t 67,690t 67,154t 68,202t 67,088t 64,918t 69,394t 70-75kt

Gold (Au) 42,679oz 33,893oz 37,386oz 37,612oz 38,623oz 39,273oz 44,455oz 38-42koz

C1 Cash 

Operating Costs (US$/lb)
1.24 1.18 1.09 0.95 0.93 0.93 0.83 0.90 ð0.95

Operations 5ŜDǊǳǎǎŀ /ƻǇǇŜǊ-Gold Project 



Debt-free with a rising production profile and harvesting cash
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Operations IƛƎƘ-Grade, High-Margin Production Profile


